Presentation Overview

This presentation will.cover the
following plan elements:

* Core Value & Flan Outline

* Overall Progress To Date

s 10-year Target Review

e Drafting the Housing Action Plan

¢ Schedule

* Q&A
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Consultant Team Progress Last 30 Days

{ h /

.- Res_earch ) l/ Data

\ & y \ Analysis
“.Review / o /

* Contlnued to catalogue the ¢ Contlnued Collaboration «

clty's housing strategies, with City's Data
interventions, Committee
implomentation pIans. 2N, Finaiized 10-Year
Housing

* Completed research on Needs/Prajections.
best practices for
Resources & FInancing and .
AHRP/NOAH Working
Committee

/" Task \
Force/

\ Working /

~Groups./

\
Reviewed ali (7) Task
Force/Working Committee
Recommendation

Reports - Met with (4)
Chairs to Review Reports
[Total of 101
Recommendatlons]

Facilitated (1) monthly
meeting with (7) Task
Force/Working Group
Chairs to review top
recommendations and
discuss emerging themes
for HAP [2 Total]

/" External "\

(Stakeholder
Engagement/
N S

Briefings as
follows:

1 Assessment of
Fair Housing
Briefing

1 Housing Advisory
Board Brlefings [3
Total as of 9/5/18]

%ﬂﬂn

o

/ Housing
Action

\_ Plan

Completed:

2 versions of Draft
Plan

Housing Advisory Board, 9/5/2018
Vincent Reina, Arthur Acolin & Claudia Elzey

@ PennPraxis
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Task: set housing goals for the HAP

Step 2 - Determine preservation and replacement needs based on severe cost burden, substandard

housing conditions, and affordable housing at risk of subsidy expiration

Severely cost
burdened, Census
Bureau

Office of Property
Assessment

Affordable Rental
Housing
Preservation
Committee

‘ﬁ PennPraxis

s

&3, 000 renters and
42,000 owners

25,0037 units below average
condition, plus 1,01} additional
units/year

140,500 units at risk of
subsidy expiration

Task: set housing goals for the HAP

Step3 - Adjust preservation targets based on current levels of service + reasonable increases in

service

BSRP and AMP
programs

Homestead, LOOP,
and HPLP programs

& PennPraxis

24 1030 affordable units would receive
basic system repairs or adaptive
modifications at current service rates

i

Iy, U workforce units would receive
repairs or tax relief at current service
rates
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2. TARGETS

Ownership Units
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2. TARGETS
Rental Units”
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Task: Monthly Meetings with Task Force/Working Committee Chairs

1: Leverage Work of Seven Committees

2: Identify & Address Any Overlaps Between Recommendations

Housing Targets

L/I?%,, @ PennPraxis

3: Ensure Strategies and Recommendations are Aligned To Meet City’s 10 Year

Example: Eviction Task Force

Capocity

« Expand lhe axisling housing
counseling nalwork, Tenanl Heip.
Canter, and Tenanl Reforval
Halpline

« Coflaborale with modistion
apgenclos to support lialning for
courl omployord imadlators

« Train tunicipal court slofl fo
addruss ihu noode of sposial

Data

«Develop a landtord!

puputations. : i h
« Expand the Courl Navigator ;:'”"::f'“ " huusing
progmm « Mdawtiy umliconsed raniol
+Traln judges ond munldlpal oxipeitid

eourl wafl In roviowing lendlord
documentalion

+ Work with nonprofils to incroaso
logal rapresantation

Fucommendabong in LIue overlap with other
commilvnes’ reeammnndallons far HAR.

. Roeammnnralions [n red pofeatially eontlicl
wlllh thar gsa s proservo witsedbile tonlals

10-Year Target.

 Prwieve 39,000 rits e Hititule s

Programs

< Eaplgen s Tontal sutyity
= Conit i pubse aducibion

Sampoign S0l fonant
sard Lt ol tighir et
euponiliiing

= Dty seaclh vul o lsnanis

living I arsas with high wyisiion
mtas whn have an evicilen fiing
infjraitisd hem, o commenl em
|0 10 suuras

+ Plal Wi BB e

« Cimte i sl lntimland dow e

interesi rehob loan program

+ Buppart lenanls in Ioreclosed

sonlal propertins

+ Devolop mediallon processas as

allorealives fu Londiord Tunanl

Financing

» No rocominendations.

w

+Enact guotl causa’ evicliva legislalinn
+Croale a now panally for landiord

mistepresantalions on heenseiparmil
appicalions.

Rasis Nine sfructure o cuiy o)

aclual deterrence

y Inspast chronivally
tandiords

* Rojoct oviclion filngs whon tandlord does not

have required documontalion.

- Seal eviclion fecards except (or [ha five years

tollowing a judgment agalns! the lenant.

court and Incrosse
Bon sl populitiong:

**Now ponaliias and resirictions may dlsm;mgs
WAoW-r landjoris.a major sourte of NOAH

« Inesnnbd logal {1}

faw Ingomp fnnanis.

*Key recorminendation: using a
HomeBase model, avicion fings
or other indlcators of evistion tisk
can biggar ol assiatance. rent
Py aiis. ele. This pproash
i prowares MO&H et

Ifmay be n Boies proclics {0 pair sl cooo
with arfehons)

TREOINTEE.
ospuriafy ¥ meofangs i puaranioed aforda b

% PennPraxis
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* Increase local
funding for HTF
= * Creatoa
Providing Pathways Encouraging mechanism to
to Homeownership, Establish a Closing Cost & Equitable Economic capture the value of
Wealth Building & Down Payment Loan Fund Growth without up-zoning or density
p 1 Increases
Strang Diverse Provide Homeowner Displacement
Communities Education & Counseling * Targeted Home
Buyling incentives
Walve First Time
Homebuyer Transfer Realty * Increase Tangled
Tax Title Program
Maintaln Affordabllity of *  Utllize publicly held
Homes Upon Title Transfer land for affordable
housing
LISC | @PennPraxis oo
Fully.fund &
Enabling Efficient; implement eClipse
Cost Effective & within 12 months
Innovative Negotlate a.PLA with
Development an affordable
housing rate
Further Investigate
the use of modular
and ather.cost
saving technologles
Institute mechanism
to track entitlement
process In real-time
Explore use of third-
party code review
Increase access to
programs through LI
efficlent transparent . :
ettt LISC . PennPraxis

9/5/2018
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Schedule

May 2018 - August 2018

* |nitial Goals Established

* Best Practice Review and Research

» Task Force/Stakeholder Groups Develop Priority Recommendations
¢ Housing Plan Team Meetings with Task Force/Working Group Chairs
* Housing Advisory Board Review (June & August)

September 2018

* Housing Advisory Board Review

¢ Draft Plan Complete

¢ Stakeholder, HAB and City Council Briefings
¢ Goals Finalized

October 2018

* Housing Advisory Board Review
¢ Final Plan Complete
¢ Implementation

Contact:

Carolyn Placke
Program Officer | HousIng

Local Initistives Suppart Corporation
718 Arch Street, Suite 500 South
Philadeiphia, PA 19106
2159231743

CPlacke@lisc org,
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